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Pointer Systems Romania | Story

A The whole story of Pointer Systems Romania
started back home, based on the idea of developing
business of road assistance here in Romania, where
we find an opportunity. Our headquarters are now
In Bucharest, Romania.

A Pointer Systems is a Subsidiary of
Shagrir Systems Group Ltd., founded in 2008.

The mother company, Shagrir Systems Group,
Is presented as it follows.



Shagrir Systems Group | Mother Company Overview

Leading provider of services
to the Insurance & Automotive industry:

Founded 1984.

Annual Revenues 2008: over $ 46 M.
450 employees worldwide.

Over 1,000,000 subscribers worldwide.
Headquarters in Holon, Israel.

Operational Excellence based on technology
and operational know-how.

Subsidiary of Pointer Telocation Ltd.
- traded on Nasdaqg & on TASE (PNTR).
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. Shagrir Systems Group | Mother Company Overview

| POINTER . sc.L il | SHAGRR

A Vehicle Security Home Emergency A Towing

A Stolen Venhicle Recovery Services A Road Side Assistance

A Driver Services A Plumbing A Car Rental

A Fleet Management A Water Flood A Audio Systems

A PDI A Sealing Replacement

A Call Center Services A Call Center Services
v N
Home emergency services
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Pointer Systems | Romanian Company Highlights

POINTER

A Assistance services and added
value products to the automotive industry
and Insurance sector:
A 24/7/365 towing services
A 24/7/365 repair and rescue services
A 24/7/365 customer assistance center
with representatives
A A premium service includes
wheel replacement, fuel supply,
and car locksmith services

A Operational excellence based on technology
and operational know-how
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Pointer Systems | Servicii esenDale

POINTER

COVERAGE IN HOME CARE SERVICES:
A PLUMBER

A GLAZIER
A TINMAN
A ELECTRICIAN
A LOCKSMITH
A CARPENTRY
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Pointer Systems | Our Romanian Partners

POINTER
PARTNERS

NEW Kopgl_ BCR ASIGURARI OMNIASIG
VIENNA INSURANCE GRroOupP VIENNA INSURANCE GROUP
¢ SIXT: Don't just rent a car, ¢ BCR Asigurari VIG is a powerful cOMNIASIG is one of the
rent one from the best company, a successful partner, most experienced insurance
manufacturers in the world! involved in social responsibility companies that takes care of
SIXT rents cars from the best activity. the most important things in
auto manufacturers in the BCR Asigurari VIG is a solid theirOf A ﬁfy! dao
world. The brands include insurance company with oA AL .
’ |
BMW, Mercedes, adequate reserve funds, habL!{LD assa U

health, family, properties and their

Volkswagen. carefully managed and has . .

The rented car will always develop%e q busigness business benefit form the best and
be a quality one. The relationships with the largest complete coverage ever.

Premium clients may reinsurance companies in the

benefit from free upgrade world, offering a wide range of »

option. products covering various —

types of risks.
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Pointer Systems | Vision & Mission

POINTER
VISION

Become the leading provider of services to:

A Car Owners

A Insurance Companies

A Fleets and Car Dealers
Integrity and loyalty, internally and externally
Commitment to top-level and efficient customer care

Show continuous growth and profit for the benefit
of both our customers and shareholders
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Pointer Systems | Seven Rules of Customer Service

POINTER

VII.
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needs and demands.
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Behave with patience and politeness.
Professional response.
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for assistance.

Align expectations with the customer.
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Pointer Systems | Target Channels

POINTER
TARGET

Car Owners
and Fleets

Automotive
C'Qf}%iﬂ?gs I Manufacturers
/Dealers

POINTER

Business
Corporations

POINTER.




Pointer Systems | The Method

A Pointer Systems offers its services to the insurance sector
& automotive industry, in the method & w A RoSHInsurance
policy / car warranty, by selling annual membership to the
customers of the companies.

A This method enables the companies:
RSA/HSA as Profit Center, instead of Cost Center:
Standardize in the level of the service:

Flexible road side assistance programs, designated
to the target audience;

Variety of RSA/HSA coverage;
Obligation and standing in fixed SLA,;

Creating customized, target specific service packages
for various target markets;

Customer satisfaction.
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@ Pointer Systems | Services

POINTER
SERVICES

A Pointer Systems provides 24/7/365 road side assistance and added
value services to the automotive industry and the insurance sector.

A Pointer Systems provides every type of roadside services,
GOl AE 2N YIRS (2 aLISOATAO YI NJ .
A Pointer Systems offers superior service with quick response times,
competitive prices and take the utmost care of your vehicle while
it is being towed. From car towing and off-road recovery to
jump-start services.

A Pointer Systems has a secure holding yard where the car
can be stored for quoting or for repair arrangement purposes.

e A Pointer Systems has implemented a proprietary information system
= i g (C.R.M) at the call center. The system is one of the most advanced
~ 3{\' o S and sophisticated systems available and it supports and operates

2 ,@‘wm\mwg t 2AYUSNRE G NA2dza | OUADBAGASES
- ) to vehicles and/or drivers.
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v Pointer Systems | Services

POINTER
SERVICES

A Pointer Systems provides 24/7/365 full service nursing

home:

- plumber - it occurs when various failures occur
plumbing, heating systems or gas installation;

- glazier - to intervene if a failure / breakage of glass
windows and doors;

- Carpenter / tinman - it intervenes in the event of
damage to the roof;

- electrician - to intervene if they appear different
electrical system failures;

- locksmith / carpenter - to intervene when such events
occur: loss / theft of keys, blocking locks, carpentry
failures
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g Pointer Systems | Road Side Assistance & Towing

POINTER
ASSISTANCE

Insurance Fleet and Private
Brokers ar Owner Car Owners
POINTER
Insurance -
Companies I I I Customer Service
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Pointer Systems | Road Side Assistance

POINTER
ASSISTANCE

Buying membership, you have at your disposal:

A Professional mechanics, two trucks and various call center services.

These services are provided 24/7/365.
A National and Europe wide coverage.

A Apartially private owned fleet, with a National and European network

of service providers.
A Over 60.000 on contract subscribers.

A With an average waiting time of only 90 minutes (according to SLA),
all of our customers are satisfied with the roadside services provided.

A We cover the insurance for all vehicles (private or commercial)
regardless who drive the vehicle.

A 2S 2FFSNI YySg GLISIFOS 2F YAYRE

with a tested new service model - annual membership.
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Pointer Systems | Products

POINTER
PRODUCTS

Membership benefits:

A 24/7/365 National and European wide coverage.

A Towing Services:

A The services are provided when the vehicle
Is inoperable as a result of an accident,
theft or breakdown.

A RSA - "First aid" services provided by a mobile garage:
A This includes problems with the electric system,
ignition problems, minor repairs (delivery/fitting
of headlights /brake lights), battery replacement
and other various malfunctions.
A Jump-Start Services:

A Tire replacement in case of a flat (provided - there's
a spare in the vehicle).
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Pointer Systems | Products

POINTER
PRODUCTS

Membership benefits:

A

(continued)

Service in the event of loss of keys, remote control
units or vehicle decoders (immobilizer key) as well
as they are left inside the vehicle.

Fuelling service - if in the event the vehicle runs out
of fuel we help our subscribers reach the nearest
patrol station.

Vehicle rescue - minor rescues from the vicinity of the
road as consequence of an accident, theft or breakdown.

Alternative vehicle services in case of an accident, with
no limit of time (the car has to be repaired in our service).

Towing services for overloaded vehicle.
Vehicle storage and safekeeping services.
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e Pointer Systems | IT System Features

POINTER
IT FEATURES

Complete CRM system

Multi discipline

Multi lingual

Modular

Oracle database with integral reporting
Microsoft-based tool
Incorporated admin & finance
Client server

GIS development base
Terminal server

Application servers

Data security
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POINTER
LOCATION

Pointer Systems | Our Locations

Bucharest
Sibiu
Constanta
Pitesti

Sinaia
Gheorgheni
Resita

Tulcea

Oradea

Deva

Cluj Napoca
Arad

Somcuta Mare
Focsani
Curtea de Arges

Brasov

Galati
Bistrita
Timis

Pitesti
Harsova
Piatra Neamt
Targu Mures
lasi

Bacau
Bucuresti
Sibiu

Alba lulia
Prahova
Bucuresti
Cluj Napoca

Bacau
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Pointer Systems | Contact Us

POINTER
CONTACT
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